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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAW-, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON, IS PROhIBITED BY

LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other tha, 'n Lonnei.tion with a defi-
nitely related government procurement operation, the U.Z. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otuerise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.



CONFIDENTIAL

DEPARTMENT OF THE ARMY
OlFICE OF THE ADJUTANT GENERAL

WASHINGTON, D.C. 20310 ...

AGDA (M) (19 Nov 69) *R 4JT-6932l8_• ateVSbe1:C

SUBJECT: Opera3ional Report Lessons Learned, Headquarters, 8th transporta-

(tion GroupC t o dta 31 * 9 0A

SEE DISTRIBUTION 1., ,t."o ?*nt re

1. Subject reporttlslfoivarded for review and evaluation in accordance
Swith paragraph 4b, AR 525-15. Evaluations and corrective actions should

be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
Sof receipt of covering letter.

S2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be c.dapted for use in developing training material.
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DYARTiA6 T O'C ' T% : 1U)i,1Ji•UkU'xTRS, TX TI:S.. OrTA'2IC (fLu± (.171OR TRA;SPcJC)
AFC 96226

AVCA Q11-TG-3 10 August 1969

$U3&CT: O•,irationcl Roport of the 8th Treasportetion Oroqp (Motor Trzn.nswurt)
for the period relnr, 31 July 1569, RCS CSFOR-65 (n-l)

THERU Coizipnding General
US ArWy Su?Port Corwandr, Qui dihon
ATE~': AVCA QN-00-il
APO 96238

TO: Assistant C of S for Force Davelo?1;1ont
Deportment of the Army
Tlasldngton D.C. 20310

SYCTIO: I

Operations: Significent .. ctivities

A. COtW:Dh (b)

1. Colonel Garland A. Luy cowuer~And the group during the entire eoriod.
His principel staff offi©ati imre: LTC Robert k. Kert'in rwl,31cin. LXC R'~ic~nd
L. Former as Deputy Comrxnderl 1rJoY Thowe G. Stevens re,•laoing fkJar *'i'one
D. Cude as 3-3j N Jor Glenn ". Long, Sign,'l Offcur/Assaist-nt S-31 ILt 'I. So-n
O'iinoghue re-,)l~cinr-- CK 2aater 3. Bishop Jr as S-1; CMT Keith 0. elay, S-2
and CPT Rohart 2. Colean, S.-4.

2. The 6th Treneportetion Group (dT) eiiccest,,1•, :prformed its missiou
of line hrul, local haul end coat ooerutione duArinr the S2 dfte of t-aw roe)ort-
Ing period.

3. LTC Jom C. 0,rmer re••md cow ,,w of 0.we 124th Trrnewortction 3rt. lion
(Truck) from LTC Tom L. Bing on 27 June 1969.

4e The Oth Tranerortetion Group receive" visits fromi the follovi.n• eini-
tories an tho detes indictds

3 f 1969 - COL Villitm M'right (incomirr. Sfmil .ciitrnt for
T-3ry Planninij) rd 0CL Jolui E. .snnminj~ton (ortt: oin; go
I3.A ssintont iLa, T-Dikw ?L'nnS.nr,).

FOR OT or
bMAlf I AW USAT WUI@MAL%CONFIDENTIAL *mM Uma u



CONFIDENTIAL 10 August 1969

10 M'Y 1969 - RAK11!4mtt P. Booa.-r, Com,•a ýr of 1:;,v 1 ½ ~port i'xtv-
itios, Da W-ng anc' EG Je'men ... -Aeloy Jr, Force Logistics
Conm,..nd, Do l,'nE.

19 mey 1969 - BG G.?.T. Riclhrdson, Dir of 5u ,ply •, Tr: newort, A.=my

headcutrters, Cnb.,rr', Austrelir.

9 June 1969- BG K.urice J. Hrlpar, Jom-Aro11.:r, ýSARAC.

10 June 1969- COL V'crron 0. Amburn, ýAroctor of Instrvction, US axmy
Transportetion School.

7 July 1969- COL Swenson, Com.-rndin- Officor, 4Lth Trrnsuortrtion @croi

U1 July 1969- CQL Goorge D. Ltyor, -0ut 0 1ou-ndor (Dsin;te), D:

Su h-jort C omand.

20 July 1969- COL Joseph 0. Clemoncs, .Zor A1i:cli;1 Officer (Design, to)

Amoric."l Suxport CormurhnC.

B. P!•M•..S14L, AMMMMMIT10TIO,0 '.RWLI ,*.-'-!D DISCOL . ; (U)

1. Arin., th roportinC period, the 8th Tr: r!ri)ortvtion Grovp (11l) 7-7.s
understrength on nn evurrgo of 346 personn.1.

2, Thore were r total of 36 Secicrl Court Nvrti, l, duri. •'-i: reporti.
period (I4 In Wvy, 13 in Juno tnd 9 in July) vs o-posed to 52 in vhe •revious
Iuertrt ,r. redmttion of 31%.

3. On 18 July 1969 the Moritorious Unit Corony tion lst Ock Lo•-f Clustr
was presented to tho 8th Trva)owrtation Group ;:nd -scitned end -ttrchCd units
for the -vriod 2 8to0tezmbar 1967 to 31 Itxch 1968 by 3rigcdior Genurrl Aib)rt A.
Humter, Ccwnding Oonerol, US Army Support Com-wnd, Qui 1inon.

4. Imomalo continued to w high throughout tho Cth Trinsportrtior. Grov'ý,)

C. OpmRATICAIB (C)

1, Pu.in, this 92 d,^y ýjriod, the 8Oth Tr: ns•ort:-tinn GOre-) co.mtiled

17,360,000 gellons of *,otrolom rd 8,131 xmmi:gtnern,. Th 362,s5l ton vido,#
for 25 Jno 1969 sot on o'11 tirme dily rcord for tho grolv.

2. The ecinnd wo involvad in 7 mrjor rmtu'.,1cj 17 sniping incidontr, ma
1 mining incidont during the 1'oriod. Tho OWtic.tic I rosults of 4aheri unnlov!t.r -.
Worst

KU (Pr~inud3l) - 2

VU (FriondVy) - 22

ILi vadVUt (.noq) - Unknomn

We 1' -41
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"- 2(

'. c' 'u,- ', ,:tion - 7',)

Tonr ic~t -ov..'l ,iu. - 6842 s/t

3. -.m," C j . Ii t 'rt of tho (u rtrr, dcre.od
SiU1kifir't ntlý rin. " t,.:- The cnomy dirocted. his ,ctiviticnj
', inrt bridg:•,;, -ctio.' ;,rovod to bo moro dcitriminta

to 1111o: r .f.-. : r ,V'n s:,.v•rrto unory opur"tionr involv-
ing d-&mrg' LC) •hLo ii-,w: •.cou i:', ,nr. w t'i quwrtcr.

J4. Q, $ Junk, 1969, thl 666th fr pr y (Li.ht Truck)
d:tcchud f,.-% ith 'r .... t- Grcu -0 iovod to )- ik'rg. Tia. move v" irdo
bý both u i,. 'r i. All th, W Sui, . : Is .,ovc by LST9 v.hilo rbout a'If of
thu Ojrs ionnol i,:ý:nt bT ,Jr. Tii hc,-v.y 1ii£ ;ltoon ws trrnsforr•,d to thu 512týi
Traiisport� ntioa k cotun (Lj•Lit Truck).

5. TVl. Qui i,,ovi to In Xh. •ir, 1in ,," clo,,(;, dovin from C Junc2 1969 to
21t July i) i. Tlis v r lu• too both - idi r, tc of .)ilfor:gc nd •.n•.n int,,r-
diction. Thu 8tUL GroLup ws tris ctd witA 1-d. itionm'. 1;ctroloum hrulin, roru..r.;tc
To fVcilit-to rccu- vi~ i;,i:nt of tids J.:cr ::zŽod iiiis,•ion, r• , toon of twenty
5,0(0 :rllnn tnl,.r,, vrs iov.d Jro,"• 21,.1o to An Khc. Tiais gvo Lr_- tr .1cvi-
1i]±ty iTh, -.v -n" *.•t r'' '-tr-l .. :1 . _ i . i iao, to I,..iki. a. o ling U11
tho ;, t'.tuj r.2 1i,2 Et, u. ; , t tioi Groiv' tV nk:r. could b,. coabn.ittocd
fro• .ith,;r ''liu, kin Khe or ,i 1I,.', t, ccomJ)lish tha •ission of linm 1vihl

6. 'I rufrirtion n w. 2 Ar4 ."o', by rore on 10 Junu 1969.
Tilis vs r t,-,t to ,.; h(o" u, .: -i.icl : d thzý C1 sv I ;,orishbloas "(,a1

st; ndu: tk,,j ruu, ,u.h rw t. 404;a. -L,. ri .:..- cavieted vithout '.)roblomv.

RA;.t~rs mnfv,;c. ,:, tL. ro:d cornleti. tiun rcund in tvo el. ye, vhila it took czc
Pv'oriqpu of fv• :Iyi o , ,Ir.v To t.LI,, ýid incroeoa -v il-bilityt romtlrs
cr,.' no• i)r.W" Li t.to c covoy op r -Conn r TAy Rr !o,.

7. !:. Ti;,tar'i ,,r.t:c i it r mr.ir . c.,fluted on' 19 Juno 1969.
VUi14h U", c-,'!.l io: kf ,tid,' ow r. ,tA '-"ti:'l z',nmv or.,,r:tions Could

Grotii CrN. miQ v)'r i.,I t 1! . i't) di~ 1a-we t it iTrt of tA%,: r. of
Op :r ti',n.;,

P. i't:i i-' : ." ,-,rt ti. • . tv:d ;-:n •xt.tion, 1 iisvi.n ca or lvuiC
i aI ':.•r ,. Ceii *'- m, n; ,'I t .- r .',rc.: a-eo or 20 Juno 1969. Tds i.-desioz,

will coldnu) ,kt. 42 th, jui ;, A.ir Fiuld rewise oe'rrtione.

9. A Cxrvam'd ?oat k;,:rc1,J -: ;,u ic, iut± of lcisaC:j Buuot)t iL. C 8.!
( A ei ý . .r ý7 ..: ý.xruc i in of IoCi, t,. I rx:, w'- .& i Klr! i-!:. d(t•'1rto W.ui rLO:1
Se mrt CAu.•::.. , V,' Ju11y 16"'. 8ti .r onk 'Wrt' don Droa. , v:sor t. o'c .o r i ,-
portr tion ":ott: in :v,"port of ntu.zwrott iq .othotic: 1 op.r-rticas. All trro -or-
trtlcn ifp'-rt u' m oth tv-11' V , .i c11 'u.ftlc -" r ,uuatod. It a' 5 'o••'Ad
otit Viz t omiveqt.triunit rf tr r~r,( rr -.,Lt to rthm~ execsC' 'ould Iaroster-
torVIrtly ,1cr -v-: .. , lin. '. ul• ilJ ty In tik Qui '.., n !r;..

C 3
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10. Tho 545$th Trr:nsort- tio Cor, -,jr (Lii ht Trucc) r,-' ruloc, trd il Ihu Ilip
on 15 July 1969. The flov- v,w c du2 to roiiovm I of: UE '.i'oops fron Uw "rc- .* l
tha cror. vws not no.rvy rs good -'s thc. •rr- th,< L., lr'rg -mount of ,ork: on
the ,)rt of thW eorsonnol gro~tly Li.)rov.:(, thi- ;'r f-cilitics.

s. kiolicopt.r oupport for convoy opm r:'.J+cim vý o ruc. -ivd on t, ,o -: 1 ri 1
brsis cormoncine 30 July 1969. Th2 first tro $1: y " 1srr i' -.,i ••rov•.rant ii:
convoy disciplino. Thi convoy commindurs vo.ro :--dr rlyrQ of both E-:)s in tu'i.
convoys -nd bunching of vohiclos. This informction w,'s not roclily -,vril.- jLA
to thaen on tho cround. In rddition, r bmtt: lion comvi ndcr - s :mbL• to ii•it
comp. ny tirt , 'ne loc.'tcd nbout 100 miL.-s -wrZ,. T'is v'ould hrwm b on rli'.A'icult
C nd tima consuming r4thout c holicoptor.

D. TRAt NG: (U)

1. Trnining r.:,s conducted on jch of tho 22 drys (I th, rp,• rting -'riod
in -ccord,,ncc vith tho rnstor trrining eclodul;, nd nthar --p,lUc-bl dir'.ctiv,: :.
A grort dorl of i±rovwmnnt in joth the cI.'. ;r cf instruc-ion mrnd tho r-•nt:n-
coco of triinin6 records wv's cccomplichod by the b tu'lions edurin_ '.zis (*.. rt'r,
As in the )'st, the mrJority of tho tr:'rini'ig r.,s concfuctod in the '.voningc vfti.r
thi convoys 1td ruturnod.

2. Continuod orgiWpis on Projoct Skills I rusult.d in imor,; jificiuntl•
trr'inod soldiers in tho IDS skills rocuirod.

3. Zxtcnsivo effort was pl.'cod on sr-ir tr-iniag during th, )riod. Tl
aim is to irko orch rarn frrdliar rith .r- pcr ncztivi'di:s nnd tuchniquos. T, .ls
trrininL is dono on r continuln& b-sis ta nzw ,)recm~. ocomu -'bbigxd to •Xo
baettclions.

go BACUAITY AMD 111TELIGM0ýC: (C)

1. During tho roporting poriod, th, Gth Tr.'i.sit rt- ti-n Group oxtrcistl
ceawrnd -'nW control of p*eeirl s.curity fcr CQA.)oune. Comlox !h-rlie: • six

mAc o milo "ror of tha Qui Whon -Lfunso Insbtll ticn uncoonsrtsiai Zurtcxn US
eapoundu cad f-militcos. Tho 70th iwdicfl 1 r'tt lion, the 311th ?ie.s iUl,
and *A* Coumpy, 84th Mginoer Brtt•lion d.iwrtcd Uw conicumd "nd . .r% rr'cl1 ca-d
by the 173rd Su.port Brtt-lUn (.Arboriio) •c; tho 17t1a lvcution hos-itt1.
Addition, 11, thu 19th Su %ply ,nd Sorvic. Cc rvn" r a rolocrt.cd, 'jut r.,.rinn.
within tho 8tsh Goup's rror of rcýsponvibility.

2. %einning on 5 •Wy 1969, -ftur - si:x e:y trainivng period, -)Jtrole wr-
conduotod on v roglur basia to -)rovunt anr-rq s- Y'.or .its from ont, •lishin•
positions in thu !racxmi*, of friondly ca nwnd. Comiatinr ntirtlry of
tiorl troops, thoso xtrols woro Y1mPtrii7onmdUtd on the Iui 4on Ch .kiint-in
(OR 906 23P) vhich nbuts .,1U tho froilItto. L Cc,a.,Vund Co,;plox ". - rhi. , ro -.

oavoo -,nd wo.rrzjd positions wore discovor.V nd c'Attroy.-d.

3. th on ai ucicssfully perjtr: tod t,0o l:, cl -"i.i' t L3 coa' .OWKD
during tho (,wrtur. Both attr€ks woro ri.v'--c.bl•y oAU-lr in krturv. Y.n .:.ith r
erso Mid tho• uDm rttcrrit to -knuta'rt to the .•riwturs but r-thor i4tilizeC' the
eoamnd torriAn ,nd dmns8 foteAi. of tho 1%.A Hon tu *nt-in, to L-unch 6 to 9
B4•0 rockots, .riAwAi3; :%t troop bili-ts. la both inmt-nous, AL-A7 fro re
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CONFIDENTIAL 10 Aigvat 1969

omployod eirultnnoouf1.y vith thM rockets in widely scattrod ?t-tturn to cwt-
fuseo US ýjervonnol -nd ~hindcr rvpid rc.cticn in the compomid undr -tttck. On
7 Juno 1969, "u," Company, USAD suffT,rud 17 US 1MA, two sriousb,, r-nd on 25 July
1969, the 173rd Sujport Br.ttlion (Airborne) hid one US KU ,nd 8 UB 1'I,.

4. NVA forcos ropor'tadly vmbushod 8th Orcup convoys ^t the bneo of the
Wng Oic-nff Pa'ss (13R 230 506). On thr~o sopcarte ocor-Sionea nn onIour fwoio,
ustimnted to bo a roftfcraod corir'ny, lnunchod sklt.lneous mortr:, MO0 rockt.,
i'nd rnutonw-tic woapons fire ,.t rx.Eing convoys. In A.1 cases, swift re:ction bI
the convoy corarnndors -nd cl; conrdinltion vith theo tictictl ol•mants provwntx'
Wajor disrsters. On 24 Juno 1969, a convoy from thu 224th Transportzotice &'ttr-l-
ion rorchad the boaoigod gnrrison rt Bon Hot in , mnuevor mora erosomblsg8 In
tnctic.l ,esu,)lt thiy nn rnbush. Knowing Cnmt there ,w•o throe aneum rord4ronte
in the prwirdty of tho rond botweon D:,% Tc :-nd Ben Hot, tha convoy woa nowr-
tholeos tbl to run 1- 6000 motor kill zone rnd deuvl.r thu muh nr.odod l175r
muzition to te firub,"co.

F, LOGISTICZS: (U) Since the Irst roporting 1oriod, tho on hi~nd tot.-A of 5
ton cargo trucks, i54 s~rios, hrs iiprovcd cnly slightly. At 1rosont, on•I
31.2% of the total ruthorizod 5 ton crrgo trucks rxo on h.nd. Sonita•.•11aw,
12 ton S&P, rnd E127 surias "r, becoring critic,"23.' short. The group 'are at4
76.5% of its cuthorizod triilors.

CONFIDENTIAL
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W.CTIOW II

* .-Josica..Jatrmnods Com)wnd,.rts Obsrv.ti-nona, .• Ution, wd ".c;coi-.)-I.nd"t, ionc.

.410.. - s.* - (U) HonW.

B.... oPi.A• Mcsa (C)

.ID4: Hip Books for Convoy Comundors.

(C) (3MATI1CN: Zrrly in Wy r convoy c,,-mnder w.s un: lu to occur
pd~n pout- bla position during cont~ot Aith tho unuvW'. hi1l hr. c'kd acvo

h hig,• tboy w0ro not owgr'iiod arndj•zA' s:o ! Z:r•.•c, ?.i :" • ,..

(b) Z•WAIkTIC•: Convoy oommAirnde ,-nd othr convoy control ýrscn- 1
nw awry ,pe rrnrgod Ia looso 1-af books,- Toseo w-pe limw coordinrt .- of
smuh roforoco points Ps brideS, storing :)oints Wn• pinp st.-ttons ,rint, .
tho m.pg. Ti cn-Iblos tho convoy comn.or to quickly locrt.t his position tun
theo , r d aithor In tho-'cro of rn rttrok or in crou rssistr. no. is rWeuir.i t"
recoo a obraekdom.

(a) UC•W•Mt•IM!U: Thrt other camr-nd. dmt tho mp 'ook for thwr

cearth eammd uttlisr.tica.

IM 1Ta bdiontion at Trnotore m'd Tz~Il-rs in Out cZ thao Lroc tions.

(e) GMU TIQ;: ta nt r six (26) 12 ton S& tr, ilzr b.c, rw strrz'e'.C.
In Dma 1Ibt dmulg c' p:;i;d of high onuW ratlvitýj. Towso ta' iler:ý vwrc iaý-'
In ad l• f t fr mlocdtla. An IncrorNs in mjuV rctivity ij th. ;rv.- pr-.c1uc.
roten to Aftk up tho trrilere for sovor-l vw)k-.. Th'&e,: trra~x~rtn'ti n swvte
WM 3Mt to tho 151o wu), o0errtunW for Govar-l WJV!r.

(b) AEALUA2Z: biwnaprttim -soete suaii s &..-4tr3-Ul31M S1f'-1X "tot
bo loft for ulording In rn cror tL-t is not noir 11i ozrv:lod Iq covoya. T1w
eoneVp should NOw to tho rrocq walt'. .-rid rctuan vith --U rcsota. B" utils-

Se dod a to d 1rrator tr,• ar oys to m in lttla = 0 . oe;, 1- r.w * r
of eanets %M not bo lost to oor'rtiens.

(a) McMu~IUnoMi Th- t tho dodio* toe tro'tor tr.-il,.r wn~s.v b.,
tfa littie o4t r~ot Irn r em1bt nacm.

C. IRA.NRIa (U) (oon.

D.M DfU I D fm3Z!T1 (C)

0" =M.ICs b"Mn tbi iqurt prhtrolltig w! Mntt.~ ' t&
ft ftr *mftn .- Ant to oW Capl= Orrliae Mw turrIn b so roecu.,
MAn UP fd1Wi so duwo Wt Ili ~wtpolv worv Int fran v~im viubJ -ray 50 tiu~t.r
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.NALUATI~diT: Pntodn c fli t i& r Jiz critic;'1 to ,1a dofonct?

Hrvcr wvcr) ci'fort ,,mst b. ,. to srovid u s.crity for tio -:).trolc.

RZCO.•,tTDX2I•'U: Th: tl- .olicy ii:itintcd iLi this conwnnd ba con-
sidored for implomont.rtion i otihr rr- s ,,ibyro . lic: l1. As o,-zh pctrol
vwuyol n givon ro:, it is m: rUu, by I- [u truck inside tho vrizxiotr ocquippod
v.tit iz:.ohhno ,uiv -r;l in r. 'cic, 1n.xtA " patrol. If contnot is w'do, tio
Lrtrol markc thoir 'ositiorn viti :,,oke one. tho :-,w. truok covorrs thj ithdr*,-l
by firi, -.1 ti.• 'ormt.in 'bovc thia ,iiokc.

E. WGISTICS: (7)

1, ITE/M: Voklclo Assets

a') 0.33,RVATIO: Tho Pit,4 Trýz ;sportrticn Grcup hIs 240 5 to. cv'rfo
tracks ruthioriwzd end 75 on hund, ino+mun 5 ton !rLo mdrp side" were rceftvv,
sinco tho 1-.,t ropcrting period. Of tho 640 sumitarilors nuthorized, 490 vro
on frnd.

(W) LMV.?TUj,!!O: Tho critic-1 shrt••t ¢of 5 ton c:'rgo trucke ,-nd 12 to
smritrA•irs continues to hindor our load crryint cm F1 t in !grfcanding cur
linci 1rul -.dvsion,

(c) RECOKi1.JATION: Th,-t 5 ton c:'rvo trucks -rid 12 tmn smuitrvi.wq bu
rp.cdo -wcirblc so tho 6th fr.nGrt~i' rcp wri battir pezrfom it aiessicu

2. ITMi: Modifiod Toi, Tr.ctcrs.

V~) OM~RVAT_'Q Duv to t~to tvrýov.'x cluoinE; of Qul Mmio Aiwtl~o14
t4w Gti~ Tv. wnport.tic Grouiy wru :ci~ tav r~dasion of lzuling m'-41 frow
Phu GA.t InD to Qui Mh,-n. S-Lnco cmitblo cocuro wns woron't - pi-rt ut 8th Orc,'1r

otp twoc 7 'vn s~pvrnt vcŽrcn '1 
:7 cbt frcm Property Dinpos' -nr

rolvbilitftod into -xrlzizo ctm itia:. b); int. rlx'-n_ Ln n.-As from utuoo tr:'iljro
axt OMA Grimple Cktrr'.1zod Tr,ýIllr io?7cliiiy (CTw).

(b) 8VAUTATTIT A 4t.: r 'v4n- r r.:r ' to ý' uwblo condition tbiino
tvilors 1:jro 'ot, k)d up to 5 Un tr, ctort. t .Voblcu raosutd In tuftirn~g iin

tho tr:liz-r 1I'ndrn, L~i;a cvo in :~tt.- ct I. it~ w rwur d~wU of W S ton tva-
toW, rtlnc t4u v.ni wrtn tt erl4nL'W - evsi,1.&" to bu wllod by r d ton. Ts
pwoblo~iwn w:arjso~vod by ruCovitl5 th4, cutoI~o ruk-r w l vh~ bU aic n tbu Um Want -
tj~e. Te Orto nit., ,dvtureeo (det~e hW,v,, b-lov, notleado

(c) ILUM.MkI 'It Tlh;t uni~ts f, cad 14~ t cl~irr ~wobLm- b.o wf
m aof this vusrb1I4 nod~tloation.
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AVCA QN-GO-H (io Aug 69) let Ind
SUBJECT: Operational Report of the 8th Transportation Group (MT) for the

Period Ending 31 July 1969, RCS CSFCR-65 (R-I)

DA, HEAIARTERP, US Army Support Comand, Qui Nhon, APO 96238 1 SEP 139

TO: Commanding General, lat Logistical Command, ATTN: AVCA GO-O,
APO 96384

1. (U) The Operational Report, Lessons Learned of the 8th Transportation
Group for the quarterly period endj lJiQ_199 has been reviewed by
this headquarte? " -I wing ccJilents are submitted:

a. SECTION II, paragraph B I: Concur. The evaluation illustrates the
validity of the recommendation.

b. MCTION II, paragraph B 2: Concur. The policy recommended would
be valuable in obtaining maximum use of transportation assets.

c. SECTION II, paragraph D: Concur. The Special Assistant for Combat
Security, this headquarters, is in the process of publishing periodic
defense circulars dealing with various subjects of interest to commanders
in the Qui Nhon area. The recommendation by the 8th Trans Gp will be
incorporated into this program.

d. SECTION TI, paragraph E I: Concur. Vehicle shortages in both
semitrailers arai 5 ton cargo trucks exist command wide. Relief with regard
to the 5 ton .rucks is expected ty early September.

e. '2CTION II, paragraph E 2" Concur. The evaluation illustrates the
validity of the recommendation.

2. (UI The report is considered adequate as modified b the above comnents.

?XR THE COMMANDER:

',i4L: ON 2161 -MTs
CPT$ ANO
Lat Adjutant Geneal

I S



AIA GO-N (lo Aug 69) 2nd Id
SUBJbDTs Operational Report - lessons Learned of the 8th Transportation

Battalion for Period Inding 31 July 1969 WCS CSF•G-65 (U)

DI, Headquarters, let Logistical Command, APO 96384 1 6 OCT 196J

TOs Commanding General, United States Army. Vietnus ATTNa AVIIGC-DST,
APO 96575

1. The Operational Report - Lessons Learned submIdted by headquarters,

8th Transportation Battalion for the quarterly period and-Ing 51 J, '16'"

is forwarded.

2. Pertinent comamnts follows

a. Referinoe item Concerning dedication of tractors &nd trailers, page

6, paragraph B2. Concur with evaluation in paragraph B2(b) hcweier,, •,vz

concur with reommendation as stated. Recommend that in truck operatlion-

supporting little used areas, the tractor wait for oargo to be off L;ade-.

from the trailer so that the trailer can be returned to the CUML system.

b. Reference Item concerning modified 5-Ton traotcrse pap 7r para-

graph 1(2). lonconoure. Raoval of the oAuside rear dual wheels on 5%-T:c.

tractors oonstitates a definite troop safety hazard. o peoiflcally, thLS

uismathorieed "field expedieae reduces the effective width of the traoto:

from 8 feet to 6 feet thu limiting read contact and reducing tractor

stability* Reoomeuud the 8th Trans In submit a sgeetion or 1ER thra

channels describing proposed modifioati n of 5-T.* tractors to Tank-Auunmo-

tive Commad (TAOCII) TAC(N engineering parsonne. m•ast thcroughly eva.eate

the proposal prior to adoptim and application by any vnxi. If tne aug.s-

tion or 3M ir Aeclazed valid by TACOK an X11O will be publishel autic:-Lzng

removal of outtide rear dual wheels.

3. Concw with the basic report as modified by this and previous ýndor-sv•,arr

IMB THS 001tlDER-

TMR LU 4839D~

USAIROGI Q-I , G
So Tranm in Aset AdMutant General

?4



AVHGC-DST (10 Aug 69) 3d Ind
3UIJOCT: Operational Report of the 8th Transportation Group (Motor

Transport) for the Period Ending 31 July 1969 RCS CSFOh-65 (Wi)

1fhAiX2UA\IT•3, UNITED STATiý AfL•Y, ViETNAM, APO San Francisco 96375 24 OCT HU0

TU: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
1,1O 96558

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, 8th
Transportation Group (Motor Transport) and concurs with the report as
indorsed.

FOR THE CON•1AI4.I.:

Cy furn:
8th Trans Gp. 1LT, A("
1 st Log Cord. Assistant Adjdtant General

/0



GPOP-DT (10 Aug 69) 4th Ind (U)
SUBJECT: Operational Report of HQ, 8th Trans Gp (MT) for Period Ending

31 July 1969, RCS CSFOR-65 (RI) (U)

HQ, US Army, Pacific, APO San Francisco 96558 0 OCT60

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THK COMAER IN CHIEF:

/"

6.k f"ucza
cpT, AGC
AistAG

I'



Zi

,,u~y 'a 'iII, lion € '

DOCUMENT CONTROL DATA. R & D
(S A isitr . & a, I to, of ion a f tIt#, le. h a IF stbahawa I arnd indes d a ng am atin tite m,vo h, w,,t.,.d ethoom the r,. ,,alJl 'A illc oII O RTIGINAkTING• ACTIVJITY (Corporat ItUthop) Z8 REPORT SV tr C. =I [a.. Nt€¢OR1 I Ct(.gJ. ry ri ,

CONFIDENTIAL
[HQ, OACSFOR, DA, Washington, D.C. 20310 ifb. .ROUP

3 RFPORT TITLE

Operational Report - Lessons Learned, HQ, 8th Transportation Group

4. OESCRIPIIvE NOTES (T7vpO Of rigqert and inclualoe dafto)

1'er2. gices of unit engaged in counterinsurKency operations, 1 May 69 to 31 July 69.
mo vc op (Flor!t 1eet nee"l, middle Ontlial, ato noame)

Co, 8th Transportation Group, . 7

REPORT OATE 7a. TOTAL NO. Or PAGES

10 August 1969 14 _

ro. 7 ONTACT OR GRANT NO. go. ORIGINAIOR*S REPOr,'T NiJMliftRIt

P. ROJECT NO 693218
N/A

96. OTMER RE POR~ 7§S 1415Any odket fuegobota that ema1dy ha aa.Ean,,dflolt report)

d,

10 OISTIFIMUTION STATEMENT

It. SUPPLEMENS APT NOTES Ia. SPONSORING MILOl ARY ACTiVWIr

N/A OACSFOR, DA, Washington, D.C. 20310

13 AIMSTRACT

12

DD I"s60"V1 UNCLASSIFIED
t W.Vls~l~ol ..



THIS REPORT HAS BEEN DELIMIITED

AND CLEARED FOR PUBLIC RELEASE

UNDER LOD DIRECTIVE 5200.20 AND
NO RESTRICTIONS ARE IMPOSED UPON

1"3 USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PU)BLIC RELEASE;

DISTRIBUTION PI-V.IMITED.


